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Chi ef s Message

It is with great honor and respect thgtresent the 2011 Oelwein Police Department Annual
Report. As you view tis report, | am confident that you will not only observe that the
Community of Oelwein is served by a professional and dedicated group of persons; you will
most likely learn that the employees of the Oelwein Police Department are committed to making
the conmunity safe and are invested by being involved.

The Oelwein Police Departmeabntinues tostrive to providehigh quality police services to the
communityin a professional manner yet efficiently for the taxpayeach year | calculate what the
fpe capitad cost i s This ocovess everytheng foomn payraihsunante, pandiow, .
fuel, equipmentutilities all the way down to paper clips. This is calculated to display the efficiency, per
capitacompared to the national average.2011, the Oelwein Police Department haad @annual per
capita cost of approximatelyl81.The most recent Bureau of Justice Statistics figures available are
from 2007. Using a conservative.% cost of living increaseach year through011, the national
avaage calculates out approximately$344 per capita ire011 These figures clearly demonstrate the
fiscal responsibility taken by the PoliBepartment, City Administrator, Mayor and the City Council;
in providing quality services to our citizens.

The Oelwein Police Department continues to struggle with facilities that are too small to
appropriately and safely perform our duties2010, the Oelwein City Council took the appropriate
steps of hiring a consulting firm to conduct a Space Needs Analy#i® department. This study
encompassed surveying t he depart ment 6s functi on
reasonable space needed to perform those functidi® study confirmed what many have known
for quite some time, our officers havedn providing exemplary services in not so exemplary
conditions. The study found that due to the extreme shortage of space, the officers are working in
conditions that are not conducive to effective and efficient law enforcement practices. The report
indicates that the present space allowed for the police department is approximately 20% of what is
actually needed. This report is on file at the Oelwein City Hall.

Aggressive and productive action needs to be taken, in 2012, to remedy this issueot loaiyn
the Chief of Police, | am also a taxpayer. We take great pride in the efforts we make to ensure that the
taxpayer dollars are spent wiselyso, when | view this issue as a Chief of Police, | know that
immediate action needs to be taken to askltbe space and liability issues that we are faced with.
When | objectively view this as a taxpayer, | come to the same conclusion. | understand that it is
difficult to digest how we need to go from a 2,000 sq. foot facility to one that is 11,00@08 k4.
feet. However, this is a problem that did not occur overnight and can no longer be ignored. When |
hear concerns about our department needing a new facility, | attempt to ease those concerns with facts
and information. Two of the main concernrskar i s Acost o and Athe amoun
cost of a facility is always a concern but the underlying fact is, the longer we wait, the more expensive
this will be. The City Officials have the taxpafgebest interestin mind as they overcomeishissue
and realize that the liability of not having the appropriate facilities is far greater than the cost of the
facility itself. As far as fithe amount of space
that were paid to assess our ditvaand advise what is needed, what is common pragticat like
size communities have or are in the process of putting in place and what is realistic. A group of city
officials have toured our facility and then numerous other lowa Police Departmentstaal the
severe deficiencies and acknowledge improvement has to be made. A citizens committee was
organized to assess the situation and they confirmed the findings of the space needs study. It is past
time for the community to come together, as weehor many projects in the past, and see that
appropriate action is taken to remedy this problem. It is time for people to set aside any ill feelings that
they may have towards law enforcement, by the nature of our job, and see that the proper acilities t
securely and privately assist citizens in need are developed. It is time for personal agendas to be set
aside and do what is best.



We continue to strive to provide the best community based law enforcement sé&taeyear |
issue the same stabhent and challenge.Every team, every family and every profession has their
issues and obstacles to overcome. We are no different. Police Officers and Communications
Operators are humans. We strive to perform & serve at a high level but we willmsa#kes. It is
what we learn from those mistakes and how we proceed from there that defines us. In our line of
work, we are repeatedly asked to give everyone the benefit of the doubt. Yet, often when it comes
time to give thasamebenefit of the doubto a Police Officer or Communications Operator; it iS not
given so freely. Each year | present various challenges to my staff ahdiliot be any different.
As | did last year his year | willchallenge you as a citizeh.challengeyou, the citzen,to do what is
right and help others when you can. | challepge, thecitizen to respect your neighbor and watch
over your children.l challenge you, the citizen, to be a part of positive change in the community and
in society. | challenge you,dtcitizen, to make time to volunteer in your community and promote the
good things about where we livechallengeyou, thecitizen to, when/if you hear snething about a
Police Officer; take a moment to reflect on what you have heargjimadhem the énefit of the
doubt. More often than not the story you hear is based on speculation, rufooraagididgePolice
Officers and Communications Operators are very special people yearbgyst like you. They have
families, friends and loved ones. Tiwaly difference is they routinelyiss out on family events and
risk their weltbeing to protect your families, friends and loved ones.

I would also like to take this momentagainthank the great people at the First Baptist Church in
Oelwein. In2011 we were blessed to have their members hold a fundraiser to raise massisto
with funding our Reserve Police Officer Program. That funding has assisted us with providing
necessary equipment to this great group of volunteers. Our ReserveRiidieegroup is one of the
best in the state. We could not do what we do without them.

2011 leaves us with bitter sweet emotions. December of 2011, Officer Ted Phillips submitted his
resignation to pursue a different career pathtimie. He hashosen to stay in the community and
will also serve as a patime officer for our department. His dedication and professionalism is
respected and appreciated. We have since hired Chris Hartmann asveefpllice officer. Chris is
a local graduateral has served as a reserve police officer for our agency. We welcome Chris to our
team and we are confident he will serve the community well.

It is with great pride that | prepare and present this document as | believe it displays that our Police
Department iscomprised of some of the most professional, ethical, sincere and compassionate police
officers and communications operators in$tete of lowa.

I would like to thank all of mystaff for their devotion toprotecting the residents of our
communi ty, and | 6d | i ke talbowihghma thekopportumity tead tmsnu ni t y |
team as we purswexcellence in law enforcementand for thecommunity ofOelwein

In the interest of improving our services to you, please contacit319-2834311with
guestions or commen&bout your Police Department or the Annual Report for calenda@aadror
you can email me gbgan@oelweinpolice.org

Respectfully,

Jeremy P. Logan
Chief of Police

"The true measure of a man is how he treats someone who can do him absolutely no good."
- Samuel Johnson (17€5784)


mailto:jlogan@oelweinpolice.org

Introduction

TheOelweinPolice Department is a wdthined and equipped police departm©rtile the
sworn section othe department is comprised the Chiefof Police and ten lowa Law
Enforcement Academy (ILEAgertified officers, the depth of knowledgabilities and
experience of the officers in th@elwein Police Department to provide services and
expertisas beyondwhat would normally bexpected in a town with a population6#15
residents. Our officers combine their over 150 years of experientlem extensive
backgrounds with other agencies, the military and service with our department; to provide
a high qualy of service to thecommunity of Oelwein and the surrounding aréaur
officers continue to train in various disciplines and to work as a team in tactical situations,
crimescene investigations, and critical incident management.

TheOelweinPolice Deartment embraces the principles of Community Oriented
Policingas an operational policy. We employ the principles of Problem Oriented Policing
to engage and address specific issues in the City by bringing all of the resources government
and private entergge have to offer to find solutions that benefit the entire community.

Vision Statement

Strive to ensure that those that reside in, work in or visit Oelwein, will be safe. We will work
together to solve community and neighborhood problems miailistaining a high level of
respect for all citizens and their constitutional rights.

Mission Statement

To safeguard freedom by preserving life and property, protecting the constitutional rights of
individuals, maintaining order and encouraging eesfior the rule of law by the proper
enforcement thereof.

To protect the public through proactive law enforcement & to promote a safe and secure
environment for all to live.

To identify, address and resolve the root causes of community proeht®ncerns in
concert with citizen groups and representatives through the use of community oriented policing
strategies.



Our Values

Service to the Community

We value the opportunity to provide service in a manner, which is fair, courteous, responsiv
and efficient. An attitude of respect for the protection of the worth, dignity, and the rights of all
we serve is the foundation of our department.

Integrity

We value candor, honesty and ethical behavior in the members of our department. We are
committedto upholding our positions of trust by maintaining the highest ethical standards as set
forth in the law enforcement code of ethics.

Professionalism

We value the spirit of professionalism, and have a clear sense of commitment, perspective and
direction. We build professionalism by creating an empowering environment, one that
encourages teamwork, innovatice|fevaluationand we promote eollaborative environment

for sharing information, resources, assistance and expertise. We are proud of our prafession
will ensure that our members are dedicated, highly trained and capable of handling the daily
demands of the law enforcement profession.

Compassion

Recognizing and responding with sincerity to the needs of those who are concerned for their
safety,for those thatequire important information dor those whare temporarily unable to
provide for themselves.

Excellence

We strive for personal and professional excellence. We are committed to improving the
community, earning their trust, respect and supthwough active partnerstgpinvolvement and
service.

Personal Responsibility
We acept responsibility for personal performance, success and effectiveness as well as the
success and effectiveness of the department.



Community Policing

Communiy policing is a policing strategy and philosophy based on the notion that
community interaction and support can help control crime and reduce fear, with community
members helping to identify suspects and bring problems to the attention of the Qftikce.
prograns like DARE, Neighborhood Watchr footpatrolsare mistakenly viewed as the sole
answer/definition of Community PolicingCommunity Policing may incorporate these
programs and many otheirgto an overall strategy, but should not be viewedhas®le
answer

The Oelwein Police Department performs regular foot patrols of the downtown area and
residential neighborhoods. We are actively involved in the DARE program and perform a
variety of informative speaking engagements in order to educate tiee puist as important

are the everyday contacts officers make and the conversatibriselirom them. We strive

to earn trust and confidence from the public so they feel more open to discuss concerns but
also share what they observe or hear. Hpaicommunity that is willing to be constantly
observant of their surroundings, magnifies our abilities to prevent and solve crime.

Criminal Activity/Crime Solving

Oelwein is not any different thaother communities our size. All communities experience
property crimes, drug related offenses and assaults on persons. The Oelwein Police
Department is vigilant in their efforts to enforce and deter this activity.

Our department is fair and consistent in our enforcement of the laws. While some may
questonhe need to address minor vi ol ati ons, o]
probl ems, we may prevent the big probl ems. ¢
secure, you deter a burglar. If you let a drug dealer/user understand thatomastalhtly be

watching you until you give up your behavior or leave our community, you make them less

apt to wanting to behave that way in your commurittis our goal to see the number of drug

arrests decline each year in hopes that reflects peoplecconmi ng t o t he commun
towards that crime.

Drug Violations

K10]0]
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"The significant problems we (society)face cannot be solved at the same level of thinking
we were at when we created them."
- Albert Einstein (1879.955)



Community Investment

The members of the Oelwein Police Department are proud of the community in which we
live and serve. We understand that only by being invpiaadrious aspects of our
community can weeffect positive change and foster an environment girgbthers.
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areas that they would like to become involved in or activities that they feel can be used to
benefit others. 12011 officers performed the following@d@nmunity Projects:

Police v. Firenen Blood Drive

Police Officers and Fireen challenge each
other to see ho can involve the most people |_
donating blood. The Oelwein Police Departme
is proud of this event and the good natured
involved in the comist. The event is organize
annually by Officer Jesse Paul and the Americ
Red Cross.

_—

Officer Jesse Paul welcoming donors.

Reserve Officer Mike Burkhart donating blood.



Bowling with Full Circle Services

Police Officers spend the day bowling witlentsfrom Full Circle Services. Officer Jay
Tommasin annually participates in this day wherembersof the Full Circle Services

spend the ay bowling. This activity allows the clients of Full Circlerces to interact with

Officers in a social environment.

Poker RunforSt.Judes Chi |l drendés Hospital

Annually, the Oelwein Police Department

. N o, ol . sponsors a Motorcycle i
¢ 9 raise funds for St. Ju8 Chi | dr eno s
T ; Hospital.  Officer Brandon DeJwy
ﬁ organizes this great event.
e pe “’N‘

Ly
% K —
A‘. *( Y

Area law enforcement and citizens mark th:
calendar each year to participate in this acti
which benefits children in need.




APl aying the Beat o

Officer Ted Phillips volunteers his time with the Oelwein Middle Schgmhd Program.

I nstead of wal king the beat, Of ficer R 1]
Officer Phillips utilizes his passion for playing the drums to build bridges and interact with
teens at the school. He assists with the classeasarsts students with their lessons. Officer
Phillips enjoys this positive interaction with the teens and it allows the students to see police
officers in a different light

Officer Phillips also assisted with organizing Jazz Recognition event aethei® Public

Library. The purpose of the event was to educate the public on the history and sounds of Jazz
Music. The event was well attended with the participants enjoying the talents of the band.
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G-Zone Teen Dances Benefit Youth and Community Cupbard

- i Officer Bruce Barker organized two separate
: 1 teen dances, one in the spring and a
' Lﬂp' i Halloween Dance, in which the proceeds went
‘ ) to the Community Cupboard to provide food
and services to those in need. The dance
allows the teens a safe environment tensp
time with their friends and enjoy music.

®

Arrest Hunger! -, 10/28/2011



Of ficer Chet Reagan orgAnieed Hbhegdéarri EVenthd
partnered with Fareway Stores to benefit the Community Cupboard. Officers spent a day
outside of Feeway and received donations of food that were subsequently delivered to the
Community Cupboard. Oelwein and surrounding citizens again showed their generosity by
donating over 2,000 food items in one day! Thank you!
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CSI Camp for Teens

Officer Reagan atsorganized and presented, in cooperation with the RAMS Center, a CSI
Camp for area teens. The camp allowed youth to have hands on interaction with the evidence
collection processes utilized by law enforcement. The officers and youth enjoyed the
experierce and plans are being made for a future camp.
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Officer Banks Talks Fitness With Students
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Officer Daniel Banks spent the day at the Oelwein Senior High School. He talked with
students about being active, physical fitness and the use of rsegdfilgments.

Youth Learn Hunter Safety Measures

Officer Bryce Bentley organizednd presented, in cooperation with the lowa DI€R,
Hunt er s Saf ety Cour taeghthuoter safety practicas,guntsdiety, The
hunter ethics and other fop to 27 area youth.




School Liaison/School Safety

Oelweinofficerstake the safety of our children seriously. Officers regularly patrol the
areas in and around the schools befdwging and after classes. The community of
Oelwein is fortunatéo have an excellent school system. Our officers periodically visit the
schools to speak to classes on various topics as well as teaching the DARE Program.

The Oelwein Police Department completectitghteenttyear of teaching DARE at the
OelweinMiddle School and Sacred Heart School. The program has allowed for positive
interaction between the department and youth as well as guiding the students on making
positive choices in their life. Along with the classroom activities, students are alsdl treat
with a DARE trip to Adventureland.

— The Oelwein Police Department has one
W, il e "g, certified instructor and has trained officers in
_'r,;.;', ¥JR. A the area of responding to critical incidents in a
b e = ; school settingOfficer Brandon DeJong is the
DARE Instructor for our depiment and enjoys
this interaction with the students.

Y

Student interaction:

Lt. Ronald Voshell andt. Jay Tommasiattended various Oelwein School classes to
discuss an array of topicQfficers periodically speak to High School Government, Health
ad Dr i ver 60 s ERbihoffecdrs enay thedrtesastisnevih.students and having
the opportunity to answer the questions and concerns of our youth.




Officers In the Community




Oelwein Police Dgpartment
Summary of Incidents in2011

The Oelwein Police Department Communications Center reckiyédlcalls for service
in 2011

Of those, 9,389 were calls for Police service and 2,282 were calls for EMS and Fire
services.

There werel62 reportedoroperty damaggaffic accidents wittan additional 34 traffic
accidentsn which a person was reported to be injured.

Officers assisted9 that were broken down, stuck in the snow or having other mechanical
issues.

Officers respondetb 127 alarm calls at businesses and residences.
The Oelwein Police Department receiés theft reports an@7 reports of burglary.

Our agency responded2d5domestic disturbance calls and investigdt@diolations of
no contact orders.
Other statistics of interest:
Criminal Mischief 213
Animal complaint 77
Nuisance Abatement 143
Sexual Abuse 15
Trespass Violations 50
Underage drinking 31

Other statistics not accounted for in $H889 but are wahy of noting, are:

Oelwein Police Officers conduct@82residential house checks while persons were on
vacation or in the hospital. If a person is going to be gone for 30 days or less, whether it be on
vacation, in the hospital or other reasoat ffrerson may contact our department to conduct a
vacation watch. Officers will, each night, walk around the residence to ensure the residence is
secure.

Oelwein Police Officers continue to exit their patrol cars and perform foot patrols in the
downtown business district as well as in the residential neighborhoods. Officers performed
371business district foot patrols ahf1residential foot patrols.

"Good people do not need laws to tell them to act responsibly, while bad people will find a

way around the laws."
- Plato (427347 B.C.)



Oelwein Police Department
Summary of Incidents by Month

The following chart displays a summary of incidents by the month in which they occurred.
In 2011, the month oSeptembereceived the highest numtis incidentsThis is attributed to
an increased effort on serving nuisance abatement notices in an attempt to improve community
appearance and safety going into the winter months.

Number of Calls

Number of Calls

Victim Information by Age

50

40
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These statistics reflect all reported crimes where there was a citizen victim. Crimes ranging
from theft, criminal mischief, burglary, assault, domestic assault and other various crimes are
reflected. As the chart above indicates atpe group oR6to 35 experienced the most persons
victimized by crime irR011 Approximately6.5% of our citizens reported being a victim of a
crime in2011 Only1.1% of our senior citizens reported being the victim of a crime.



